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CALEDONIA HOUSING ASSOCIATION LTD 
 

MINUTES OF THE MANAGEMENT BOARD MEETING 
HELD ON TUESDAY 26 OCTOBER 2021 AT 6:00pm 

AT 5 SOUTH ST JOHN’S PLACE, PERTH AND BY VIDEO CONFERENCING 
 
 
Present:  Alan Nairn   SJP Chair 
  Katherine Burke VC 
  Tim Goddard  VC 
  Allan Jones  VC 
  Graham Logan VC 
  Douglas McLaren VC 
  Andrew Richmond VC 
  Derek Robertson VC 
         
In Attendance:  Julie Cosgrove  SJP  Chief Executive 
  Leigh Grubb   VC  Director of Finance & Governance 
  Garry Savage  VC  Director of Strategy & Innovation 
  Barry Johnstone  VC  Director of People 
  Andrew Kilpatrick  SJP  Director of Assets 
  Tim Calderbank  SJP  Director of Customer Services 
  Jenny Dalton  VC  Governance Officer (Minute Taker) 
 
 

108.21 Apologies 
  
 Apologies were received from Thomas Davis and Lorna Williamson. 
  

109.21 Declaration of Interest 
  
 There were no declarations of interest. 
  
 ITEMS for DISCUSSION and/or APPROVAL 
  

110.21 Draft Minutes of the Management Board Meeting held on Tuesday 21 
September 2021 

  
 The minutes were agreed as a true and accurate record and were APPROVED by 

the Board.  The minutes were duly adopted and the Governance Officer would 
arrange for them to be signed by the Chair. 

  
111.21 Matters Arising 

  
 Item 100.21 - 

Election of Board 
Members to 
Committees 

The Chair advised that he had contacted Board members 
individually to discuss membership of committees.  As a result, 
the following had been agreed: 
 
The Board members on the Group Audit & Risk Management 
Committee would be Andrew Richmond (Chair), Katherine 
Burke, Allan Jones, Graham Logan and Lorna Williamson. 
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The Board members on the Group Remuneration Committee 
would be Lorna Williamson (Chair), Tim Goddard, Douglas 
McLaren and Andrew Richmond. 
 
Thomas Davis would represent the Management Board on the 
Group Health & Safety Committee. 

  
112.21 Group Annual Assurance Statement 2021 

  
 The Chief Executive reminded members that all social landlords were required to 

submit an Annual Assurance Statement (AAS) confirming compliance with Section 
Three of the Regulatory Framework and The Regulatory Standards of Governance 
and Financial Management by 31 October each year. 

  
 At the September Management Board meeting, members agreed that a short life 

working group comprising Derek Robertson and Douglas McLaren and a 
representative from the Cordale Management Committee would be established to 
review compliance and report to the Group’s governing bodies.   

  
 The Chief Executive advised that the working group had met on 7 October 2021 to 

consider the bank of evidence to support compliance with the regulatory framework 
and standards, the Improvement Plan and the Draft AAS.   The working group 
members agreed that the extent and variety of supporting evidence reported to 
governing bodies throughout the year was comprehensive.  The working group also 
acknowledged that through a blend of external and internal scrutiny and challenge, 
and detailed policies and procedures, there was a robust framework of governance 
in place.  The working group discussed key areas of improvement including tenant 
consultation, governance and the governing bodies, equalities and human rights and 
information management. 

  
 The working group had concluded that the Group was compliant with the Regulatory 

Framework and the Regulatory Standards of Governance and Financial 
Management and agreed the content of the draft Annual Assurance Statement and 
recommended its adoption by the respective governing bodies. 

  
 Graham Logan noted a number of actions in the Improvement Plan targeted for 

completion by the end of 2021 had not yet started and some other actions did not 
have a target completion date.  Board members AGREED that the Improvement Plan 
should be updated prior to the Chair signing the AAS. 

  
 Following questions from Andrew Richmond and the Chair, the Chief Executive 

explained that the completed AAS’s were used by the Scottish Housing Regulator 
(SHR) to assess risks across the social housing sector and to inform the 
Engagement Plans, and that individual feedback was not normally provided. 

  
 The Management Board APPROVED the AAS and AUTHORISED the Chair to sign 

the AAS on its behalf prior to submission to the Scottish Housing Regulator. 
  

113.21 SSHC Self-Assessment Update 
  
 The Director of Customer Services (DoCS) reminded members of the purpose of the 

Scottish Social Housing Charter, and the requirement on landlords to self-assess 
their performance against the Charter Outcomes on an annual basis.  The results of 
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this self-assessment subsequently formed the basis of the Annual Charter Report to 
tenants and service users, which was published in October each year 

  
 The key elements of the self-assessment process were set out in the report with a 

summary of the self-assessment report appended to the report for members’ 
information.  The full assessment report would be made available to members on 
request.    

  
 The self-assessment acknowledged that 2020/21 was a unique period for all 

concerned because of the Coronavirus pandemic but concluded that all outcomes 
were achieved with the exception of the Equalities and Repairs and Maintenance 
outcomes, which were noted as partially achieved, the latter being severely impacted 
by Coronavirus issues.    

  
 The DoCS advised that the self-assessment summary findings, including the 

proposed areas for improvement, had been made available to residents online and 
their views sought via a short online survey.  Despite the incentive of a prize draw 
for completing the survey, there had been a low response rate to the consultation 
exercise with just 158 residents (5%) completing the survey.  However, of the 
respondents, 147 (93%) agreed that the self-assessment represented a fair 
summary of Caledonia’s performance in 2020/21, and 141 (91%) did not consider 
that any other information should be included.   

  
 Members commented on the low response to the survey and noted that several 

negative comments had been made.  The DoCS confirmed that all negative 
comments would be followed up with the tenants concerned. 

  
 Members then discussed the current economic climate and its potential impact on 

any rent increase proposals.  The Chief Executive explained that the Executive 
Management Team (EMT) was examining a variety of rent model options that would 
be included in the scenario planning session at the forthcoming Board Strategy 
event.  Graham Logan queried the implications of the future rent harmonisation 
proposals and the Chief Executive confirmed that the question of whether to proceed 
with the proposals at this time would also be discussed at the Board Strategy event. 

  
 The DoCS advised that the Annual Charter Report was currently being drafted and 

that whilst the challenges faced due to the Coronavirus pandemic would be referred 
to within the introduction, the report itself would focus on the delivery of services.   

  
114.21 Management Accounts to 30 September 2021 

  
 The Director of Finance & Governance (DoFG) advised that the Association had 

achieved an operating surplus of £4.0m in the six-month period to 30 September 
2021 (period to 30th September 2020 - £3.7m).  Total investment on all repairs and 
maintenance activities, inclusive of reactive, cyclical, planned maintenance and 
capital expenditure, was £3.07m (period to 30th September 2020 - £1.41m).  The 
significant increase was due to the Association operating an emergency-only repairs 
service for a significant period during the prior year.   

  
 The EMT had undertaken a half-year review of financial performance and the 

forecast in the Actual v Budget report within the management accounts had been 
updated.  A significant improvement in financial performance relative to budget was 
anticipated, due to a combination of factors that included much better than budgeted, 
arrears performance and a likely underspend on the planned maintenance 
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programme because of current procurement challenges. These factors were offset 
to some extent by an overspend on reactive repairs.     

  
 The DoFG referred to the reactive repairs overspend and explained that the costs 

had escalated as a result of the anticipated “catch up” on repairs that could not be 
undertaken in 2020.  It was also believed that the committed costs were being 
overstated by the Association’s accounting system and that this was being 
addressed with the system’s provider.  Board members would be advised of the 
outcome of this analysis on the committed costs. 

  
 Following a query from Andrew Richmond, the DoFG advised that historically bad 

debt provision was set at 1%, however this was increased to beyond 5% in 2020 to 
allow for the potential impact of Covid.  Allan Jones commented that even though 
performance was better than expected, it would be prudent to keep bad debt 
provision at 3% for the remainder of the current financial year as proposed by the 
DoFG, given that both furlough and the extra £20 Universal Credit payment had 
come to an end. 

  
115.21 People Strategy Update 

  
 The Director of People (DoP) presented the report, which provided an update on the 

People Strategy activities and actions over the past six months and priorities to be 
progressed in the final two quarters of the year.  The key activities included: 
 

 the development of the agile working and office estate project; 

 the development of a young persons’ strategy, which included the creation of 
a graduate trainee position in IT and Data Science and the establishment of 
a mentoring and intern programme for school children in Dundee and West 
Dunbartonshire; 

 implementing the home help review recommendation and introducing a new 
scheme cleaning service; 

 the completion of the roll out of the Personal Learning Plan framework, with 
staff having learning plans aligned to the business plan and culture 
development;  

 delivering a comprehensive programme of wellbeing support, keeping staff 
and customers safe and adhering to the Scottish Government’s Covid 
requirements; 

 delivering the Corporate Learning and Development Plan. 
  
 The DoP also advised that the Association’s approach to supporting employee 

engagement and wellbeing during the Covid pandemic had been shortlisted for the 
HR Network National awards to be held in November.   

  
116.21 Development and Planned Maintenance Update 

  
 This report is confidential as the information it contains is commercially sensitive and 

publication would harm commercial interests. 
  

 
 
 

117.21 Treasury Management Strategy and Proposal 
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 This report is confidential as the information it contains is commercially sensitive and 
publication would harm commercial interests. 

  
118.21 Faifley Transfer of Engagements Business Case 

  
 This report is confidential as the information it contains is commercially sensitive and 

publication would harm commercial interests. 
  

119.21 Membership Review 
  
 The Management Board APPROVED the withdrawal of the memberships listed in the 

report. 
  
 GROUP POLICIES for DISCUSSION and/or APPROVAL 
  

120.21 Redress Policy 
  
 The DoFG explained that this new policy had been developed at the instigation of 

the Complaints Handling Review Project to clarify the circumstances under which 
offers of redress might be appropriate and to establish the parameters within which 
any financial awards may be set.  The policy was closely linked to the Group 
Complaints Handling Policy, which set out more fully the Group’s responsibilities and 
the process for handling customer complaints.  The DoFG advised that there was 
limited regulatory guidance on the appropriate levels of redress to be offered and 
that a review of the redress parameters would be undertaken annually, to reflect on 
instances of appeals and/or Ombudsman adjudications. 

  
 The Management Board APPROVED the Group Redress Policy. 
  
 (Douglas McLaren left the meeting at this point) 
  

121.21 Equalities, Diversity and Inclusion Policy and Charter 
  
 The DoFG advised that because of the legal and regulatory requirements in relation 

to promoting equality, diversity and inclusion, both as an employer and a service, the 
Group’s policy framework had been updated by developing a new Group Equalities, 
Diversity and Inclusion Policy and an accompany Charter.  The development of these 
documents had been led by a Working Group, comprising the Chief Executive, 
Director of People, Head of Frontline Services, Governance Manager and 
Governance Officer. The draft documents were subject to consultation with tenants 
and customers, staff and governing body members during July and August 2021 with 
the feedback received used to shape the final versions of the documents. 

  
 The Management Board APPROVED the Group Equalities, Diversity and Inclusion 

Policy and the accompanying Charter. 
  
 Board members then considered a late paper circulated earlier that day. 
  

 
 
 

122.21 Control of Payments and Benefits – Offer of Tenancy 
  



 

6 

 

 This report is confidential as it contains personal data and publication would breach 
applicable data protection legislation as consent has not been sought or given. 

  
 ITEMS for INFORMATION 
  

123.21 Draft Minutes of Cordale HA Management Committee Meeting held on Tuesday 
14 September 2021 

  
 Board members NOTED Graham Logan’s comments on the discussion by the Cordale 

Management Committee on the service charge at Waterside View.  The draft minutes 
were NOTED.  

  
124.21 Draft Minutes of the Health & Safety Committee Meeting held on Thursday 23 

September 2021 
  
 The draft minutes of the Health & Safety Committee were NOTED. 
  

125.21 Any Other Business 
  
 The Chief Executive informed the Board of the recent death of John Kernahan.  She 

explained that John was the former Chief Executive of Perthshire Housing 
Association and had been instrumental in the creation of Caledonia Housing 
Association, leading the merger talks between Perthshire and Servite Housing 
Associations over 10 years ago.  The Chair added that John was a larger-than-life 
character who would be sadly missed.  The Management Board expressed its 
condolences to John’s family and friends and to the staff who had known him. 

  
 The Chair commented that the hybrid of “in person” and “virtual” attendance at this 

meeting had proved successful and proposed that meetings continue in this manner 
going forward.   

  
 It was NOTED that the Business Strategy event would be held on Monday 22 

November 2021 at the Stirling Court Hotel. 
  
 It was NOTED that the next Audit & Risk Management Committee meeting would be 

held on Tuesday 23 November 2021. 
  
 It was NOTED that the next Management Board meeting would be held on Tuesday 

14 December 2021.  
 
 
There being no other business, the meeting concluded at 8:15pm. 
 
 
Chair’s signature:   ………………………………………… 


